H LONG SLANDl | ]

COLLABORATIVE Hospital Council, Inc.

Steering Committee Agenda
Long Island Population Health Improvement Program
(LI PHIP is a NYSDOH funded grant program)
November 17, 2015 | 8:30 a.m. - 9:30 a.m. | Hauppauge, NY

1. Welcome and Introductions
2. Review of Action Items from Previous Meeting
a. Visual Roadmap for PHIP Objectives
b. Update on work with PPSs and Partners
3. Order of Business
a. Community Engagement
I. Formalized approach to engaging community partners
ii. CBOs/Industry Partners
lii. Welcome Kit
Iv. LIHC-PHIP Website Development
b. Data Updates
I. Wellness Portal & Data Analysis
c. Involvement with LHD and Hospitals to write CHA/CHIP
4. Strategic Plan
5. Adjournment
a. Next meeting scheduled for: January 27 2015



